Spinnaker Media Advisory Boandeeting Minutes
Friday,Sept 3






Chase updates the Advisory Board on@Nase notes that he now has a@n team with
volunteers and reminds that board that the team transitioned content production roles during
the pandemic. Chase informs the Advisory Board that TV is getting back to live production and
UNF Centered Shows, including interviewing a UNF administrator for 9/11 and UNF vets
regarding Afghanistan.

Sydney updates the Addry Board on the status of the ENCO installation, noting that her goal
is to have it up and running by Oct. 1. Sydney's main priority hasujeating the employee
handbooks to help her team transition to their p@ovidroles. Sydney mentions that she hopes
to have more news, weather, and traffic content once ENCO is up and running. Sydney also
updates the Advisory Board on the social media rebranding that Creative and Radio have
collaborated on.

Kevin askes the Advisory Board for advice on engaging readers and removing spam and bot
accounts commenting on Spinnaker's social media accounts. Mo explains that Spinnaker's
policies don't allow students to engage with commenters on social media. Steve explains that it
is important to engage readers on social media because it builds loyalty, but that Kevin and
Carter should limit who should be allowed to remove comments and havegfieed reasons

for removing comments. Mo suggests that the leaders come up with a new policy.

Old Business:
The Advisory Board votes on the Aug. 6 meeting minlRehmoves to approve the minutes.
Samseconds the motion. Voice vote is taken; motion passes unanimously.

The next meeting will be on Oct. 8 at 9 am. The Advisory Board Meetings will be held on zoom
for the remainder of the semester.

Adjourned-9:33am
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