
 

     

   
 

  
    

   

  

 

 

  

 

 

 

 
 

  

 

 

  

    

  

  

  

  

  

  

Democratic Engagement Action Plan 
2023-2024 Academic Year 

Executive Summary 
The University of North Florida is entering its second year of formalized democracy education centered 

in the Center for Community-Based Learning, which works as both a partner to initiate in various 

divisions around campus and creating new programming. 

This action plan was developed by a coalition of campus leaders and community partners with a shared 

passion for civic engagement. This working group proposes the plan to communicate our strategy for 

increasing both the registration and turnout rates of voters at University of North Florida (UNF). The 

planned activities outlined here will be carried out over the 2023-2024 Academic Year, on and around 

our campus in Jacksonville, Florida. 

Students, faculty, and Academic & Student Affairs division staff, led by the Center for Community-Based 

Learning, will be working to accomplish our goals and further institutionalize the UNF commitment to 

civic learning, democratic engagement, and youth participation in elections. 

Leadership 
The Civic Education Action Plan Steering Committee, chaired by Susan Trudeau, Co-Curricular 

Coordinator in the Center for Community-Based Learning, has been charged with implementing work to 

increase civic learning and democratic engagement on campus. The committee is comprised of campus 

leaders who have demonstrated active commitment to student success and civic and community 

engagement: 

Dr. Sean Freeder, Professor, Political Science 

 Dr. Amy Lorenz, Director of Residence Life 

 Dr. Gordon Rakita, Associate Vice President of Faculty Excellence 

 Susan Trudeau, 
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· Robust Constitution Week programming, including opportunities to register to vote and annual
events offered by the Center for Community-Based Learning in partnerships with campus
partners like the College or Arts and Sciences and community partners such as the League of
Women Voters.

While UNF is facing some new and continuing challenges as we embark on this endeavor, notably, no 

mention of civic engagement in the UNF Mission statement or strategic plan, the university has renewed 

its commitment to civic education. The Center for Community-Based Learning has been restructured 

and the student-facing 





  

 

   

  

    

   

   

 

  

  

  

 

 

 

  

  

  

 

  

  

   

  

  

 

  

  

  

 

 

 

  
     
  
   

 

  
  
  

   

 

 Our institution's mission statement, values, and strategic plan do not mention civic learning and 

democratic engagement. 

 The voter engagement work on our campus is very siloed within one office which is being 

restructured without a clear commitment to democracy education efforts. 

 We do not have sustainable or consistent funding. 

 Voter engagement is politicized, resulting in administrative reluctance to engage. 

 We have trouble engaging student leaders for the leadership of our initiative. 

We also know our campus faces the following challenges externally when it comes to get out the vote 

efforts and registering voters: 

 Our state laws make it challenging to support student voter registration efforts. 

 Our state laws restrict the way that funding can be used to support voter registration efforts 

among certain populations. 

With that said, we know our campus has the following strengths when we approach our voter 

engagement work: 

 We have someone whose job responsibility is to foster civic learning and democratic 
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 Establish a baseline of voter data utilizing NSLVE, which UNF has recently joined, so that we can 

track civic participation; 

 Identify additional student organizations and other agencies already on campus that can help us 

increase our outreach. 

 Ask faculty to act as ambassadors for Motivote and Unify Challege College Bowl. 

These are tactics that we hope to do in the short term 

 Hold open discussions about issues and how voting is connected to them, using events such as 

�^�W�}�‰���}�Œ�v�����v�����W�}�o�]�š�]���•�U�_�����•�‰�����]���o�o�Ç���‰�Œ�]�}�Œ���š�}�����o�����š�]�}�v�•; 

 Offer additional coursework that addresses civic literacy and engagement; 

 Partner with the Office of Public Policy Events; 

 Leverage new relationships within our new unit to increase student leader involvement. 

These are tactics that we are already doing for the long term (beyond the next year): 

 Increasing opportunities in and out of the classroom to engage students in civil discourse and 

dialogue�U���‰���Œ�š�v���Œ�]�v�P���Á�]�š�Z���h�E�&�[�•���v���Á���K�(�(�]�������}�( Public Policy Events. 

 Working toward restoring the polling place to campus. 

 Strengthening our relationship with the Jacksonville Supervisor of Elections. 

 Building relationships with other Jacksonville colleges and universities to create a voter 

education coalition. 

These are tactics that we want to do in the long term: 

 Develop a year-
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