Guide to Reutilization of University Assets

The primary objectives aéutilizationof university assets are 1) to maximize the use of an
asset throughout its useful life and 2) to make it available for reutilization in a timely manner
should it become idle. It is the departmentsponsibility to monitoand report excess

property to ther respective Directoandthe Property OfficeReudilization is a way for
departments to demonstrate prudent stewardship of assets for which they are accountable.

Thegoalsof assetreutilizationare:

Reduce or eliminate unnecessary expenditures for duplicate assets

Reduce the number of assets in a department

Reduce the risk of unauthorized utilization

Identify and prompt reporting of excess property

Transfer excesproperty to fill requirements for departments that might otherwise be
limited by lack of funding
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To identify assets faeutilization,departments should conduct periodigternal screeningof
assetavhichis the best method to recognizassets that are excess, idle, or no longssential
by the department andshall administerthe transfer of the assets tonather departmentthat
has a known need or requiremefdr such asset. Information regarding transfesf assets can
be found in theProperty ProcedureslV. Property Transfer$Once excess assets have been
identified, notification is sent to the appropriate personngEkcess dechnologyassets aréo

be reported to the department’®irector and IT contact fahe department; nontechnology
assets are to be reported to thdepartment’s Director and the Property Office. The Property
Office shalperiodicallycontact departments to perform internal screening of assets and
acknowledge that such assetire available for reutilizein or not.
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