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Executive Summary 

DLI Chili Cook-Off and Goosechase. 

As a department, CIRT is committed to providing 

faculty with the highest quality services and to 

our mission of supporting faculty through training, 

resources, and consultation. 

During the past year, CIRT engaged in several 

important initiatives, which you will read about in 

greater detail in the team reports. 

These include: 

• Continued expansion of video production 

services 

• Redesign of the CIRT Knowledge Base 

• Increase in online course design quality 

reviews 

• Continued growth in the impact of the OER 

Initiative 

• Open Educational Resources (OER) Week 

celebration 

• Creation of Student Resource group course 

in Canvas 

• Collaboration on the development of UNF’s 9 

Principles for Online Teaching 

• Enhancements to Canvas training and web 

resources 

• Partnership with OFE on Innovative Teaching 

Panel 

During the year, we also found time to have some 

fun with a Chili Cook-off and Campus Scavenger 

hunt with our colleagues in UNF Online. 

In the coming year, CIRT will identify additional 

opportunities to support institutional goals using 

Canvas, expand support for faculty adoption and 

creation of OERs, develop recommended tools 

and services matrices to better inform faculty, 

operationalize the strategies identified to improve 

Canvas content accessibility, and open a new and 

expanded Video Studio. 



 

 
 

 
  

CIRT Services 

The Center for Instruction and Research Technology (CIRT) offers expertise, resources, and training 
to assist faculty in ways that enable them to develop greater capacities for using technology in 
their teaching and research. CIRT also disseminates ideas, frameworks, and materials that apply 
pedagogical knowledge to the teaching and learning process. Our facilities are open to all faculty 
at UNF and we are available to consult on a variety of topics. 

Instructional Design 
• Instructional design best practices 
• Course development 
• Program development 
• Conversion of traditional course materials to 

online learning 
• Training and development 
• Quality course review 
• Open educational resources 

Online Learning Support 
• Support for instructional technologies 
• Canvas LMS Support 
• Online proctoring 
• New faculty orientations 
• Live and on-demand workshops 
• LMS news and status reports 
• CIRT Knowledge Base collections and articles 
• Scantron and Respondus services 

Media 
• Video and audio production 
• Web design and hosting 
• Conference and event posters 
• Graphic design for print and web publication 
• 3D Printing 
• Maps for print and web publication 
• Media accessibility 

Equipment 
• Laptops and tablets 
• Digital cameras and camcorders 
• Digital voice recorders 
• Panoramic, photography, and video tripods 
• Webcams and microphones 
• Conference poster tubes 
• Streaming and podcasting kits 
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Team Reports 

Dave Wilson 

Associate Director, CIRT 

and Creative Team Lead 

CREATIVE TEAM 
The Creative Team provides teaching and research 

technology support to faculty through project 

consultation, media development, and general 

technology assistance. Key services include 

equipment lending, video production, 3D scanning 

and printing, graphic design, online survey tool, 

and faculty web publishing support. 

Video Studio Expansion 

CIRT has been working to plan a move of the Video 

Studio to a new location in Building 4. The new 

space will be larger, more functional and flexible, 

and provide better acoustics. Plans include keeping 

half of the former classroom as a classroom set 

and conversion of the other half to green screen 

recording space. Other sets will support interviews, 

audio recording for groups, and photographic 

services. The new studio will also serve as an 

incubator space for experimentation with new 

media technologies. 

Dr. Elizabeth Stotz-Potter recording on the lightboard. 

Onsite Video Recording 

In January, the Creative Team started providing 

onsite recording services, where faculty can 

request onsite recording and streaming services 

for events on campus and in UNF’s local 

area. These might include special speakers, 

performances, student presentations, lab 

demonstrations, experiments, and other events. 

CIRT has provided onsite services for 49 events 

since launching the service. 

Teaching Innovations and Exemplars 

Website 

CIRT partners with the Office of Faculty Excellence 

(OFE) to produce the Teaching Innovations and 

Exemplars website. This website was born of 

a desire to document and share imaginative 

teaching innovations developed in response to the 

COVID-19 pandemic by faculty at the University of 

North Florida. It features case studies of teaching 

innovations and provides a rich environment to 

document and share the exceptional work of UNF 

faculty. New case studies added this year include 

Robert Zeglin, Public Health, who submitted a case 

study on flipping the classroom, and Elizabeth 

Stotz-Potter who submitted a case study on using 

a lightboard within Zoom to enhance student 

engagement & understanding of experimental 

design. 

https://www.unf.edu/cirt/edmedia/digitalvideo/CIRT_Video_Studio.aspx#onsite-recording
https://teachinginnovations.domains.unf.edu
https://teachinginnovations.domains.unf.edu
https://teachinginnovations.domains.unf.edu/brooks/robert-zeglin/
https://teachinginnovations.domains.unf.edu/coas/elizabeth-stotz-potter/
https://teachinginnovations.domains.unf.edu/coas/elizabeth-stotz-potter/
https://teachinginnovations.domains.unf.edu/coas/elizabeth-stotz-potter/
https://teachinginnovations.domains.unf.edu/coas/elizabeth-stotz-potter/


https://www.unf.edu/cirt/LMS_Support/Canvas/Canvas_Accessibility_Home.aspx
https://www.unf.edu/cirt/LMS_Support/Canvas/Canvas_Accessibility_Ally.aspx




 

 

 

  

 

  

  

Team Reports 

INSTRUCTIONAL DESIGN TEAM 

The primary role of the Instructional Design 

(ID) Team is to support UNF faculty with the 

systematic process of designing, developing, and 

delivering instructional materials.  The ID Team is 

available to consult on instructional design best 

practices, assist in the conversion of traditional 

course materials to the online learning format,  

provide training and development related to the 

practical and pedagogical skills necessary for 

developing and delivering interactive and engaging 

instructional materials, and promote dialog 

between instructional design professionals and the 

academic communities they serve. 

Rozy Parlette  

Associate Director  

Instructional Design 

Instructional Design Consultations 

Figure 2. Instructional Design Consultations 

Significant accomplishments for the ID Team 

during the 2021-2022 academic year include: 

• 564 consultations with faculty members 

• 120 participants enrolled in TOL training 

• 75 banners developed for online courses 

• 49 online courses completed a course 

design quality review via TOL-DCD 

•  12 program-based online courses completed 

a course design quality review 

• 10 courses acquired national Quality Matters 

certification 

Consultations 

The ID team regularly consults with faculty 

members on designing, developing, and delivering 

online and hybrid courses. During the 2021-2022 

academic year, the ID Team logged 564 faculty 

consultations (Figure 2) with 198 unique faculty 

members. This represents a 10% increase in the 

number of consultations over the previous year. 

Program Development and Online Course 

Design Quality Reviews 

In addition to consulting with individual faculty 

members to meet their personal course 

development goals, the ID Team also works with 

departments and programs to transition entire 

degree programs online. During the 2021-

2022 academic year, the ID Team developed 12 

program-based online courses. 

8 



    

  

 

 

 

 

 

 

 

 

 

Team Reports 

Interesting Fact 

Top 3 Units for 
ID Consultation: 
Communication, 

Management, and 
Marketing and Logistics. 

9 Principles for Online Teaching 

The ID team collaborated closely with the 

University’s Distance Learning Committee on the 

development of 9 Principles for Online Teaching 

1. Establish a strong presence 

2.  Manage your time effectively 

3.  Communicate clearly and effectively 

4.  Create opportunities for active learning 

5.  Provide resources for students to succeed 

6.  Stay current 

7.  Promote inclusivity 

8.  Be accessible 

9.  Reflect on your teaching 

Online Course Design Quality Reviews 

These principles provide a focus for quality delivery 

of distance learning courses. Each principle is 

supported by current research and the input 

of experienced UNF online instructors. A set of 

curated resources provide specific strategies and 

ideas for implementation. 







 

 

 

 

 

 

Team Reports 

ONLINE LEARNING SUPPORT TEAM 

The Online Learning Support (OLS) team provides 

Canvas LMS and instructional technology 

https://cirt.domains.unf.edu


https://www.unf.edu/cirt/LMS_Support/Canvas/lms-about-canvas.aspx#canvas-policies


 

 

 

 

 

Team Reports 

Redesigned Knowledge Base 

The CIRT Knowledge Base serves as a repository 

for information specific to UNF’s implementation 

of digital tools, helping faculty find answers to 

questions that are not easily found on third-party 

websites. After performing an extensive audit on 

the existing Canvas knowledge base, the OLS 

team redesigned and republished a new and 

improved version, which includes revised support 

articles and collections, status reports, and a 

regularly updated blog. 

The new knowledge base replaces and expands 

upon the efforts put forth in our previous version. 

New features include a semantic search box and 

tagging system, dynamic links to related content, 

training archives, accessibility features, and more. 

We hope that these collections — including 

guides for new faculty — will prove valuable to 

UNF and beyond. 

Scantron Updates 

The OLS team retired our old Scantron machine 

and software in favor of a new optical mark 

recognition solution: Remark OMR. This new 

solution offers a more streamlined user experience 

and includes more than 50 new types of Scantron 

reporting options. In response to faculty’s 

increased interest in virtual support — and with 

respect to faculty’s busy schedules — we also 

planned a new Scantron drop-off process that will 

roll out in Fall 2022. Faculty will no longer need 

to wait in CIRT for us to complete the scanning 

procedures. Details about Remark and the new 

drop-off procedures have been published on our 

Knowledge Base. 

Workshops and Training Events 

The Online Learning Support team coordinates 

CIRT’s faculty workshops. In Academic Year 

2022, CIRT hosted 101 training events focused 

on Canvas, online proctoring, accessibility, and a 

variety of educational technologies, including LMS 

integrations. Post-workshop surveys reveal that 

the 339 faculty who attended found the workshops 

provided useful information with clear goals 

focused on teaching and research. 
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Strategic Updates 

Strategic Action Items Completed or SigniĻcant Progress Made in 2021-2022 

1. Creation of a Student Resource group site in Canvas in collaboration with the Dean of Students 

to connect students with important campus resources. 

2. CIRT staff participation in AAC&U OER Institute. 

3. Continued increase in DL course design quality reviews. 

4. Presentation of CIRT Services at three academic department meetings. 

5. CIRT staff participation in Digital Badging Taskforce. 

Annual Goals 2022-2023 

1. Raise awareness of the opportunities and services CIRT provides by presenting at department 

or college meetings. 

2.  Promote 9 Principles for Online Teaching. 

3.  Review and revise current workshop model 

4.  Identify opportunities for Canvas to help meet strategic institutional goals. 

5.  Develop a service matrix for faculty research support in partnership with ITS. 

6.  Develop and publish a recommended tools matrix. 

7.  Open new video studio. 

8. Implement strategies designed to improve the accessibility of instructional content in Canvas. 
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