6800 (5

,1'8675<€9%$/8%7.21 2) 17(58(5)250%1&(

&RQVWUXFWLRQ 0D QDSWPH\OWWP BQRJIEDP
SHFHQW ,QWHUQ (YDOXDWLRQV E\ &RQVWUXFWLR

L LOWURGXFWLRQ
,Q WKH VSLULW R

| VHOI
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WKH &0 VWXGHQW LQWHUQ SHUIRUPDQFH HYDOXDWLRQV ZF
(GXFDWLRQDO 2XWFRPHV 7KH FRQVWUXFWLRQ ILUPV ZLWK
VWXGHQWY EDVHG RQ WKHLU MRE SHUIRUPDQFH YHUVXV W
2XWERPHV 7KLV LV D GLUHFW RYHUDOO PHDVXUH E\ WKH F
HITHFWLYHQHVV Rl WKH &0 DFDGHPLF SURJUDP LQ WUDLQLC
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8QGHUVWDQG DQG XSKROG HWKLFDO VWDQGDUGYV RI W
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$FFHOHUDWHG &RQWAXBDAWRUWMGLQJ ODOFROP 'ULOOLQJ
$MD]J +DVNHOO ODUDQG %XLOGHUV
$SH[ 5SRRILQJ &RQVXDWIQ&E&RQVWUXFWARWY $VVRFLDWHYV
$VK %YURRNH &RQVWUXRWHRQ3KHOSY | 2ULRQ ODULQH *URXS
$6+8&2 +XEEDUG &RQVW UXHW\WRIQFRDW 6FKPLWW
$=&2 ,QF +XUG &RQVWUXFWIBRQ &RQVWUXFW|LRQ
%DWVRQ &RRN +\DWW 5HJHQF\ 6DQGLIHU '"HVLJQ %XLC
&DO00 &RQVWUXFWLR@DVFD &RQVWUXFBKISRHULRU &RQVWUXFW
&KDUOHV 3HUU\ 3DUW QM@K &RBVWUXFWL)RB@DUW
&RQVWUXFWLRQ 6SHFLPDWRIG RIRDVWURPWLRBRQRWKHUY

'DQ®W .HQ\RQ .$7 &RQVWUXFWLRO®UEDQ 3DUWQHUV &RQ
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VWUXJJOH ZLWK EXLOGL®XHNWULDW HE XMVWKLE \EDDGHW B
LQWHUQ

7KH LQWHUQ LV GRLQJ JUHDW 7KLV LV KLV WKLUG \HDU
ZLWK KLV DELOLWLHY DQG OHDGHUVKLS 7KH LQWHUQ L\
ODQDJHU DQG WKGHNRAWHIMGUWRWLRQ LQGXVWU\ 7KH LQW
ZH ORRN IRU LQ HPSOR\HHV 3SWUXVWZRUWK\ JRRG PRUDO
RQH DUH WKDW WKBRH@WHUQ GRHV QRW GR



X 8QGHUVWDQG WKH DXGLHQFH 7KH LQWHUQ LV QDWXUDO
VRPH SHRSOH DQG JDYH D VOLJKW SRLVH RUMPPDWXULW)
DXWRQRPRXVO\ VROYH SUREOHPV DQG EHFRPH D VXEMFE
DIRUHPHQWLRQHG LPPDWXULW\ :RUNLQJ LQ WHDPV :KH
UHTXLUHG WHDPZRUN RI RWKHU LQWHUQV VKHKRQWURO
WKLY GHPRQVWUDWH KHU VWUHQJWK DQG DELOLW\ KHU
WR D WHDP ZDV ODFNLQJ :ULWWHQ FRPPXQLFDWLRQ 7
OHDUQHG 6R RYHU WLPH VKH ZLOO EH DEOH WR GR WK

X 7KH UQWMBIDMKH LQWDQJLEOH DQG VRIW VNLOOV WKDW DUF
LQGXVWU\ 7KH RQO\ WKLQJ VKH QHHGV LV PRUH H[SRVX
RQH Rl WKH WRXJKHVW LQGXVWULHV WR EH VXFFHVVIXO

Xx +DV BIDW Z.019996643QFNN R U D



EH VXFFHVVIXO LQ WKH FRQVWUXFWLRQ LQGXVWU\ 7KLC
NQRZLQJ ZKHQ WR EH DVVHUWLYH DUH WKLQJV WKDW FD(
BWXGHQWY LQWHU QR XBEZRQWG H{BHD LZHDFH E\ LQWHUQLQ
PDQDJHPHQW VXFK DV HYWLPDWLQJ DO@O®RIEHREHFW PDQD
H[SHULHQFH

7KH LQWHUQ LV YHU\ SURIHVVLRQDO DQG ILW ULJKW LQ 2
SXUFKDVLQJ V\VWHP DQG zZDV D ELJ KHOS RQ VRPH RI RX
$V D \RXQJ SHUVRQ VWDUWLQJ LQ WKH FRQVWUXFWLRQ L
RSLQLRRWKWSHDN ILUVW OLVWHQ FDUHIXOO\ WR ZKDW W
SHUVRQYTV RSLQLRQ GHFLGH ZKDW LQIRUPDWLRQ LV EHV
IDVW \RX FDQ OHDUQ DV WKH FRQYHUVDWLRQ WUDYHOV I
EFHWWHU MXGJHPHQW FDOOV XQWLO \RX JHW PRUH H[SHUI
,PSURYH DELOLW\ WR EH RQH VWHS DKHDG RQ WDVNYV
2YHUDOO JUHDW ZRUN DQG DELOLW\ WR FRPPXQLFDWH FI
'RUN RQ SULRULWL]LQJ ZRUNORDG DQG QRW RYHU FRPPL
, HQFRXUDJH DOO LQWHUQV WR DFWLYHO\ VWXG\ FRVWV
ZRUNIRUFH $ ODUJH SDUW Rl SURMHFW PDQDJHPHQW LV
KRZ WKLV LV WUDFNHG LV YHU\ LPSRUWDQW

7KH LQWHUQ RQO\ IHOOVVERRIWW HG Bl USDWX G K HH BRI BILH Q F
FRQVWUXFWLRQ ILHOG 7KLV ZLOO UHVROYH LWVHOI DV k
YHU\ WHDFKDEOH DQG VKRZHG LQWHUHVW

JROORZ LQVWUXFWLRQV ZKHQ GLUHFWHG RU ZKHQ DVVLV
HIILFLBQB WLPH PDQDJHPHQW EULQJ DWWHQWLYH WR W
ILHEGLVFLSOLQHG H[HFXWLRQ WR WDVNV DQG OHDUQLQJ
OHDUQ WHFKQLFDO DVSHFWV Rl WKH SURMHFW GHFUHDYV
UHFHLYH FRQVHQW IURP D WHDP VXSHUYLVRU 30 RU 6XS
HDUO\ GHSDUWXUH ZRUN LQGHSHQGHQWO\ WR ILQG DQV.
7KH LQWHUQ SURYLGHG DQ H[FHOOHQW DWWLWXGH DQG
WR X @®HUWWH SURMHFWY DQG WDVNV , EHOLHYH WKH L
RZQ DFFRUG DQG KH ZLOO QHHG RQO\ PLQLPDO JXLGDQF
&RQWLQXH WR OHDUQ HYHU\GD\ WKH YDULRXV PHWKRGV
7KLV ZLOO FRPH ZLWK FRQWLQXHG H[SRVXUH DQG SURMH
&RQWLQXH WR OHDUQ DQG JURZ NQRZOHGJH Rl FRQVWUX
&RQWLQXHG SUDFWLFH RI $30 UHVSRQVLELOLWLHV FRQW
$SSUHFLDWH WKH PRPHQW



X TKH LQWHUQ KDV EHHQ D JUHDW LQWHUQ IRU XV WKLV VX






X X X X X

+DQGV RQ H[SHULHQFH LV LPSRUWDQW

+RXUV GD\V IRU VFKHSKXMMODIURNYD BALWPHIY ZLWK FODVVHV PL
PDQDJH GHOLYHUDEOHWXBYHUDOO QR UHDO

,QWHUQV VKRXOG EH FKDOOHQJHG WR HQWHU WKH LQWH
WR ZRUN RQ 7KLV ZRXOG JHW LQWHUQV WR UHVHDUFK Z
WKH 3URMHFW O0DQDJHU ZLWK GLUHFKH RQ PHR VISWH\OLW VE LV
FRPSDQ\

1RQH , WKLQN WKH VWXGHQW ZDV ZHOO SUHSDUHG DQG
FRQVWUXFWLRQ

3URYLGH UHDO ZRUOG DSSOLFDWLRQV LQ FODVVURRP VH
ORUH HVWLPDWLQJ EDVHG FODVVHV <RXZRD@WREW VXFF
ZRUN LV ZRUWK

1RQH 7KH SURJUDP DGGV YDOXH WKDW RWKHUZLVH ZRX
OHDUQLQJ

7KH SURJUDP IURP P\ SHUVSHFWLYHORYWH GHCOZU WK PAG \
ZKHQHYHU KH KDG SDSHUV WR ZULWH IRU WKH LQWHUQ S
LPSURYH KLV EXVLQHVV ZULWLQJ VNLOOV WKURXJKRXW K
XSORDGLQJ D SKRWR ORJ UHSRUW |RR WK®H D Q WRHIUY K HZ R )
ZRUN WKH\ GLG DQG VXSHUYLVHG 7KLV ZRXOG JLYH D YL
DGPLQLVWUDWLRQV SRLQW RI YLHZ

ORUH WLPH RQ VLWH

BWUXFWXUH WKH FODVV VFKHGXOH EHWWHU WR DOORZ IF
3RVVLEO\ KIHWUL R\ VP 5 SHDHFWUMGHIDRB1 LQWHUQVKLS
3URYLGH FXUULFXOXP WR HPSOR\HU IRU H[SHFWDWLRQV
(QVXUH FODVVHV DUH KHOG DW GD\V WLPRYV B)RONDRLOL W |
FODVV RQ 7XHV 7KXUV
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