
Summer 2020 INDUSTRY EVALUATION OF INTERN PERFORMANCE  
 

Construction Management Program Assessment �± 
Recent Intern Evaluations by Construction Firms 

Introduction  
 
In the spirit of self-assessment and continuous improvement, beginning in1 the fall 2002 
the CM student intern performance evaluations were modified to include the CM 
Educational Outcomes. The construction firms with Interns are asked to assess CM 
students based on their job performance versus the CM Program Expected Educational 
Outcomes. This is a direct overall measure by the construction industry of the 
effectiveness of the CM academic program in training students to meet the CM Program 
Expected Educational Outcomes. 
 
CM Expected Educational Outcomes 
 
The Expected Educational �2�X�W�F�R�P�H�V���I�R�U���W�K�H���&�0���D�F�D�G�H�P�L�F���S�U�R�J�U�D�P���D�U�H�« 
 

1. Have the ability to work with all types of people. 
2. Have the ability to think and reason logically. 
3. Have the ability to understand and solve construction problems. 
4. Have the ability to make sound economic decisions. 
5. Have the ability to communicate clearly and concisely, both oral and written. 
6. Are computer literate and Internet capable.  
7. Know and uphold ethical standards of the field. 
8. Are prepared for successful entry into the construction industry. 
9. Have the ability to lead in the construction industry and community. 
10. Overall Rating of Intern 

 
Participating Construction Firms 
The firms sponsoring these CM Intern students in 2020 Summer were�«  
ACE Services, Inc.   Felco Electric   Live Oak Contracting  
AllState Construction   FINFROCK   Manson Construction  
Batson Cook    GL Homes   Marand Builders  
Brasfield & Gorrie  Haskell   Mastercraft Builder Group 
Canaday Construction  HGR Construction  MetroPower 
Carlton Construction  Hubbard Construction  Miller Electric  
Coastal Construction   Hurd Construction  Pave Builder Design   
Continental Heavy Civil  JA Fielden   Pellumb Sadikaj Inc. 
Danis Construction   J. Raymond Construction  Quick Tie Products 
Dawson Solutions   KAT Construction   Stellar 
East Coast Construction  Kokolakis Contracting  Summit Contracting 

Superior Construction 
Whiting-Turner Contracting 

 
 

 



Summary of Construction Industry Evaluations 
 

 

 
Observations and Conclusions 



- Continue working with Excel and Bluebeam and �F�R�Q�V�L�G�H�U���W�D�N�L�Q�J���D�Q���³�D�G�Y�D�Q�F�H�G���V�N�L�O�O�V�´��
course for Excel 

- More in-person interaction with Owner and Engineer on next construction project 



construction experience and knowledge to assist with the VDC process.  Continue to 
build relationships with your project teams.  Excellent job this semester.  

- Need to work on the overall character, improve on decision making and general 
development, be more expressive, more outgoing.  Excellent attitude, still need to get 
field experience to resolve issues at field on the best cost and time effective manner.  

- Continue the excellent workmanship and professional attitude. 
- The intern was an asset to us this summer and we sincerely hope that we were able to 

help him as well, pursuing his goals of becoming a residential home builder.  He has the 
aptitude to do very well in this industry and we look forward to seeing him continue to 
grow.  In regard to improving performance/professional growth, the only suggestion I can 
offer up, is that at some point before he graduates that he take the opportunity to 
participate in a communications or business writing course.  Not that his communication 
skills were lacking, but need just a little refinement, it would most certainly serve him 
well.   

- The intern has done several internships with our company and has a great understanding 
of his job description�����+�H���G�R�H�V�Q�¶�W���K�H�V�L�W�D�W�H���W�R���D�V�N���T�X�H�V�W�L�R�Q�V���Z�K�H�Q�H�Y�H�U���K�H���L�V���I�D�F�Hd with new 
challenges.  The intern is on a clear path to become a great project manager upon 
completion of the construction program at UNF.  Always keep in mind that 
communication is a huge part of our business.  Never hesitate to pick up the phone t 
speak directly with clients when anything is needed.  This helps build and improve the 
working relationship with each of the subcontractors and clients which is invaluable to 
the success of projects.  

- The intern has a fantastic attitude in the workplace.  She remains positive and is 
constantly searching for new work upon completion of her tasks.  She is extremely 
capable of completing the tasks requested of an intern.  She shows good business 
acumen, punctuality, and strong interpersonal skills.  Her competency with tasks will 
increase as she becomes more familiar with the processes and as she increases her overall 
knowledge of the construction industry.  As she continues to learn during her internship, 
she will develop skills to rely upon for making economic decisions.  She exhibits a sold 
work ethic and displays the qualities that we look for in graduates for long term 
employment.   

- Learn something new everyday.  
- As the intern gains more field experience he will need to start anticipating potential 

problems and looking forward in the construction schedule so the homes stay on track.  





automation, scrubbing our current list of customers and expanding our customer base by 
�I�L�Q�G�L�Q�J���³�O�L�N�H�´���F�R�P�S�D�Q�L�H�V���D�Q�G���R�U���L�Q�G�X�V�W�U�L�H�V���Z�K�L�F�K���R�X�U���D�X�W�R�P�D�W�L�R�Q���W�H�D�P���F�R�X�O�G���V�X�F�F�H�V�V�I�X�O�O�\��
engage these customers for business opportunities.  The intern completed his objectives 
and provided good information which is now being used in market study to understand 
where our customers are, the business they are in, and where best we could start an 
operation with a large customer base.   

- Continue to grow and learn all aspects of both the construction and business processes. 
- �7�K�H���L�Q�W�H�U�Q�¶�V���S�H�U�I�R�U�P�D�Q�F�H�����S�U�R�I�H�V�V�L�R�Q�D�O���J�U�R�Z�W�K��and development during the internship 

program have been excellent.  With limited construction experience prior to 
commencement, he has retained and applied learned information quickly and effectively 
beyond expectations.  Areas for improvement are minimal and are expected to naturally 
develop with increased exposure and experience within professional situations.  Very 
�S�O�H�D�V�H�G���Z�L�W�K���W�K�H���L�Q�W�H�U�Q�¶�V���F�R�Q�W�U�L�E�X�W�L�R�Q�V���G�X�U�L�Q�J���K�L�V���W�L�P�H���D�W���R�X�U���F�R�P�S�D�Q�\.   

- The intern has displayed a strong desire to learn all aspects of the building industry while 
creating and growing relationships with various types of clients.  He has drastically 
improved his communication skills with vendors, subcontractors and construction 
managers in the field over this internship and I feel he has developed some strong 
professional business skills.  We hope he goes on to provide his skills in the industry 
successfully.   

- I am unable to answer the final two items under the evaluation section due to the 
minimized time and reduced interaction I experienced with the intern because of COVID 
related illness.  For the time t (ns)9[4 (ble)22 (2>f re
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- �,�Q�F�O�X�G�H���D���µ�E�D�V�L�F���E�X�L�O�G�L�Q�J���S�U�D�F�W�L�F�H�V�¶���V�L�J�Q���R�I�I���V�K�H�H�W���Z�K�H�U�H���W�K�H���L�Q�W�H�U�Q���Y�L�V�X�D�O�O�\���H�[�S�H�U�L�H�Q�F�H�V��
all basic means/methods of construction. 1. Concrete 2. Framing 3. Drywall 4. Paint 5. 
Steel, etc.  

- Introduce more blueprint reading courses and scheduling classes.   
- COVID-19 has changed the landscape of the intern program, but the online courses have 

helped from coverage standpoint on site.   
- The surveying course would benefit from more exposure with the equipment and finding 

ways to get students more time on active jobsites in various niches of construction.   
- The reports were a great way of keeping track on how well the intern was retaining 

information from his VDC experience.   
- �7�K�H���S�U�R�J�U�D�P���L�V���J�U�H�D�W�������,���G�R�Q�¶�W���V�H�H���D�Q�\���S�U�R�E�O�H�P�V������ 
- We all believe in the internship program as an essential piece of the Construction 

Management program.  Only improvement that we would offer up is perhaps a little more 
interaction opportunity between ourselves and the school to help benefit the student.  
Perhaps a mid-point check-�R�Q���Z�L�W�K���H�D�F�K���R�W�K�H�U���W�R���G�L�V�F�X�V�V���W�K�H���L�Q�W�H�U�Q�¶�V���U�H�Sorts back to the 
department and any opportunities for both the employer and intern to make adjustments 
in the internship.   

- Better communication between the school program and the employer to provide the 
student a more structured learning experience.  Provide clear ideas as to the expectations 
from the school program on the items that the student should be exposed to during each 
internship.   

- The intern started her internship with us this summer without much construction 
knowledge and without taking any core construction classes at UNF.  Throughout her 
term she has shown an eagerness to learn, a willingness to contribute, and excitement for 
her future career.  She has grown tremendously and is a key component of our project 
team.  The intern has been quick to take on responsibility and is able to think 
independently without much direction, despite her lack of formal construction education.  
I hope the intern continues to learn this summer and returns to our company in the future.   

- Do not allow summer classes for construction students.  Stage all classes in a more 
formalized block, therefore students know their classes and when they are taking them in 
relation to how long they are in school.  For instance, taking Construction Materials in 
their first semester and taking Estimating in their second.  Estimating II, Capstone, and 
Scheduling could all be in final semester once they have built a solid foundation with 
lower level courses.  It should not be up to the student to understand what classes should 
come first.  If the students did not have internships, they would be lost when selecting 
which classes to take when.   

- 






